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Colonel Khot Souimaniphanh, United States Army, distinguished himself by 
exceptionally meritorious service in positions starting as the Section Head of the 
Intelligence Section to culminating as the Joint Operations Center Director for the 
Headquarters, Allied Joint Force Command Brunssum (JFCBS), North Atlantic 
Treaty Organization, from 1 Jul 2017 through 18 Jun 2019.  During this period, 
COL Souimaniphanh seamlessly demonstrated outstanding performance, 
experiences, knowledge, enthusiasm, and leadership skills in the JOC as expected 
from our senior Army officers serving in NATO. 
 
As the Director of the Joint Operations Center (JOC) for JFCBS, COL 
Souimaniphanh was responsible for tracking and monitoring of ongoing NATO 
operations, threat situations and provided all Situational Awareness Briefings 
(SAB) within the Joint Forces Command Battle Rhythm on a weekly basis to the 
Commander, JFCBS.  COL Souimaniphanh facilitated the development, 
coordination, and execution of the SAB to the Commander and OPS Horizon 
Briefing to the Deputy Chief of Staff for Operations (DCOS OPS); and a daily 
morning JOC Ops/Intel brief to the DCOS OPS and ACOSs.  He participated and 
advocated for JOC SA issues at the Joint working groups, boards, meetings, and 
updates.  He conducted the JFCBS ALERTEX 2018 as directed by ACOS J7 in 
order to assess the effectiveness of the enhanced Forward Presence (eFP) alert 
mechanism against the desired end state, as a result all Crisis Response Measures 
were reported and JFCBS Command team were informed.   
 
As the JOC Director for Anakonda Exercise 2018 (AN-18), COL Souimaniphanh 
provided timely, relevant and accurate Situational Awareness to the JFC 
Commander and his staff in accordance with the Commander’s Critical 
Information Requirements, the Commander’s Notification Requirements and the 
Friendly Forces Information Requirements in the context of the Joint Forces 
command Brunssum Lines of Effort.  AN-18 was a Polish national 2-level exercise 
with multinational participation, to include but not limited to USAREUR, MNC 
NE, MND NE, eFP BDEs, NFIUs, and the 3 Baltics States.  As the JOC Director, 
he was the focal point to deliver the SA brief to the Commander.  He immediately 
engaged and coordinated with all stakeholders to deliver SA to the Commander, 
resulting in operational information/assessment criteria influencing the 
military/operational domains.  Also in this significant role, COL Souimaniphanh 
provided professional and seasoned operational advice that positively resulted in 
testing the JOC’s SOP for Mounting Operations Center, executing the forward 
Deployed Concept, and synchronized the subordinate Polish components to the 



JTF battle rhythm. 
 
During the Swedish Viking Exercise 2018, COL Souimaniphanh played a vital role 
as the Assistant Chief of Staff for Intelligence (ACOS J2).  Selected to be the 
ACOS J2 for this exercise, he was the only intelligence staff deployed from the 
JFCBS HQ and performed all the intelligence functions by himself.  Viking-18 was 
a Swedish exercise with NATO support with the aim to train and educate its 
military, civilian and police participants in the conduct of a crisis response 
operation based upon a “Comprehensive Approach”.  This exercise involved 2500 
participants from 61 countries, representing 80 different organizations and was 
executed at 9 sites in 6 different nations.  As the ACOS J2 in the HICON/JTF HQ, 
COL Souimaniphanh single-handedly provided the exercise with full-spectrum 
intelligence knowledge and experiences.  He provided the continuum of solid 
intelligence and guidance flowing vertically from division members to deployed 
staff as well as horizontally to different branches and divisions of the HICON/JFT 
HQ.  Furthermore, he provided the JTF Commander, staffs, and signed/attached 
component commands with relevant, pertinent, and timely intelligence on any 
activity potentially threatening to NATO, UN, EU and the Swedish Armed Forces 
preparing for or involved in ongoing operations.  Lastly, COL Souimaniphanh 
provided key intelligence injects to steer the exercise in the direction beneficial not 
only to the Target Audience, but more importantly the military intelligence 
professional of the Swedish Armed Forces. 
  
During Exercise Brilliant Jump II 2018 (BRJP-18), COL Souimaniphanh assumed 
the role as the JFCBS/JTF Commander.  BRJP-18 was successfully conducted and 
focused on Alert, Prepare, Mount and Deploy the VJTF18 Force elements to 
Norway, moving real troops and equipment.  As his role as the 4-star JTF 
Commander, COL Souimaniphanh provided guidance and direction to the staff 
elements, ensuring exercise objectives are achieved in regards to SACEUR’s 
SAGE 2018: train and test planning, preparing and conducting deployment for 
parts of the VJTF; train and test C2 capability during deployment by all 
participants (included activation, linking with activated national movement centers, 
and cooperation with JFCNP, JLSG HQ, and other subordinate commands and 
Host Nation Norway); train and test the VJTF-C2; and delivered VJTF 
STRATCOM effects.  Twice a day during the exercise, COL Souimaniphanh 
provided guidance at the Commander’s Update Brief and the Situational 
Awareness Brief to elements playing subordinate commands and HQ staff 
elements.  COL Souimaniphanh received and executed successfully the first ever 
Transfer of Authority from JFCBS to JFCNP.  Also, the real JFCBS Commander, 
General Machio twice participated in the CUB and SAB and thanked COL 



Souimaniphanh for a job well done for his role as the Commander for the exercise. 
As the Section Head of the Intelligence, Knowledge, Analysis, and Production 
Section at the JFCBS J2, COL Souimaniphanh provided guidance and direction to 
over 20 senior intelligence analysts, both multi-service military, multi-nation, and 
civilian, to provide accurate, timely, and relevant intelligence support which 
enabled Joint-Mission Readiness within the US European Command (EUCOM), 
US Army Europe (USAREUR), RESOLUTE SUPPORT (RS), and NATO 
missions.  COL Souimaniphanh was responsible for numerous critical efforts 
during his tenure with JFCBS J2 which resulted in exceptional results.  These 
include leading the analysis support to the drafting and revision of three NATO 
operational plans which are integral to the planned defense of NATO nations in the 
event of conflict.  In addition, COL Souimaniphanh served as the Senior 
Intelligence Duty Officer (SIDO) in support of Trident JAVELIN 2017 resulting in 
the JFCBS certification as a NATO JFC headquarters.  As the SIDO, COL 
Souimaniphanh provided and established the roles and responsibility of the SIDO 
concept in order to provide timely and accurate intelligence support to the Time 
Sensitive Targeting Cell in the JOC.  His professionalism, selfless service, and 
distinctive accomplishments reflect great credit upon himself, the North Atlantic 
Treaty Organization, the United States Army, and the United States Department of 
Defense.  
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